The NORA System – Neighborhood Outpost Restaurant Accelerator

Location
The Neighborhood Outpost Restaurant Accelerator (NORA) targets upscale planned communities in high-growth suburban areas that have at least 600 occupied homes and some degree of isolation from established food retailers and/or containment due to access or topography

Timing
NORA begins a series of planned steps when the sense of community is just beginning, while influx of new homes and residents is continuing, but well before most high traffic based traditional food service outlets have appeared. Aside from the opportunity such timing affords for long-term brand competition, this early entry, and its related contribution to the attractiveness of the residential community set the stage for favorable land pricing and other considerations and concessions from the property developer.
Utilization & traffic
While such locations and timing approaches would pose excessive risk to most operators and certainly most investors or lenders, the key to the NORA system is to use several factors, including very strong psychographics, to convert those elements to leading brand loyalty and a sustainable competitive advantage.  The most important of these factors is a high utilization factor of fixed assets achieved through a combination of food lines to specifically cross micro-demand lines (tastes and times) to achieve several traffic peaks each day and several unique customer visits per week.  Part of the organized flow is a transition of the setting and style/pattern of service through the day and week across these lines.
Established food brands

in universal categories
While the NORA system is new, and as focused on financial performance as it is, there is still eternal wisdom at play that people choose to eat what they already know they like.  Further, there are some categories that enjoy favor in large portions of the population.  NORA seizes both of these factors by offering at one location regional or national favorite brands in:
· Bagels and derived breakfast and snack specialties

· Coffee and coffee specialty drinks

· High-quality ice cream

· Full-bar service with high-quality appetizers, a dynamic specialty menu, with a local spotlighted “brand share” program, evolving into full meal service
Ancillaries
Contributing to the effect of the location and timing aspects of the system, is the development of the unit as a destination – for body, mind and wallet.  Each unit immediately offers free Wi-Fi (wireless Internet access) service and two private rooms that can be used for meetings, training sessions, or catered meals and parties.  One of these is equipped with a video projector that can be used for TV or computer and cable TV service.  Not charging for the Wi-Fi is a proven model for bringing in people during off-peak times, and can be set up and operated at surprisingly low cost.  An active programming effort serves as an overlay to the usage of the private rooms.  The next wave of optional ancillaries are several TV sets that can be used for special events or temporary theme-setting (sports, cartoons, news, participative trivia games), and game rooms.
Dynamics/buzz
At the core of the system is a focus on people, people and products.  Not only do we recognize the it is the total experience that wins regular customers more then the taste and price of food and beverage, but it is the experience of people both as individuals and as communities that is most important to sustainability.  Units of the NORA system are the antithesis of the isolation and cocooning that is prevalent in our targeted locations.  All of the soft aspects of the units’ operation (architecture and décor, locally-influenced menu, organization tie-ins, community investment) will highlight, rather than distract from, that connection of people.
Financial Ecosystem
The initial financial needs and ongoing financial performance are importantly an ecosystem with two levels.  The core of the system develops the intellectual property and brand, supply chain, location research and development, and related style and economy aspects of the system. The overall enterprise scales by spawning local projects with significant advantages in distributed, cooperative funding in both cash and non-cash form.  

Principally, the early entry involves buying raw parcels of land, selection of the restaurant site and either reselling or developing the remainder of the parcel at developed price levels – as a function of the presence and traffic of our restaurant unit.

Additionally, by helping to accelerate the development of suburban and outer-suburban communities, and extend select local and regional brands into areas that would otherwise be unfeasible, the NORA system projects could draw upon investment and other consideration from property developers, home builders, established food and beverage retailers and suppliers, and the banks that serve them all.

This pattern of unit development would be far less of a burden to corporate finance than is typically the case with unit development in a restaurant chain.

Technology
While there are obvious components of the NORA system that technology-based – Wi-Fi, cable TV access, distribution and control – the system is committed to prudently exploit new technologies for both top-line growth and economies of internal operation.
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